
NEXT MEETING: December 10, Richmond 

 
 

SECURE COMMONWEALTH PANEL 
OCTOBER 8, 2008     NORFOLK 

 
 

10:00 a.m. Welcoming Remarks  
 Bob Crouch, Chairman 
 
 
10:05 a.m. Virginia Port Authority Overview 
 Ed Merkle, Virginia Port Authority 
 
 
10:30 a.m. 2008 Hurricane Season Update 
 Stewart Baker, Department of Emergency Management 
 Perry Cogburn, Department of Transportation 
 Patricia Snead, Department of Social Services 
 
 Emergency Management Assistance Compact (EMAC) Process 
 Harry Colestock, Department of Emergency Management 
 
 
12:20 p.m. Lunch 
 
 
12:30 p.m.  After Action Report (AAR) Process  
 Janet Clements, Department of Emergency Management 
 
 
1:00 p.m. Sub Panel Reports 
  

 Health and Medical - The Honorable John M. O’Bannon III – Bob Mauskapf will 
give the report, but Delegate O’Bannon will introduce him. 

 First Responders - Colonel Henry W. Stanley, Jr. 
 Business and Industry - Leigh B. Middleditch, Jr. – Leigh is out of the country 

and Dan Jenkins will provide the sub panel report. 
 Critical Infrastructure - John W. Knapp, Jr. 
 Outreach – Greg Lucyk 

 
 
2:00 p.m. Open Discussion: Outreach Initiatives 
 
 
3:00 p.m. Closing 
 Bob Crouch 


